Medium-Term Management Plan
Plan Period "April 2024 to March 2027 (Three Years)

Always - Changing tomorrow, without changing our commitment

The Company started the Medium-Term Management Plan “Always - Changing tomorrow, without changing our commitment” (April 2024 to March 2027) from April 2024.

Long-term Vision

The OKB Group, making communities and employees happy-pursuing the “appreciation” of our customers-
« Realizing “community happiness” by fostering employee happiness (challenging and rewarding work)
+ Realizing sustainability of communities and the OKB Group by having a presence that is needed by communities (= a presence that can make
communities happy)

Basic strategies

» Our new Medium-Term Management Plan is founded on the materiality of the Basic Policy on Sustainability, taking three pillars being the
growth strategy, human resources strategy and strengthening the management base as basic strategies, and by also engaging in support for
community innovation through our DX strategy, we contribute to the development of prosperous local communities.

Year ended Medium-Term Management Long-term
March 31, 2026 Plan Numerical Targets Numerical Targets

Profitability
ROE Striving to improve profitability by establishing q n
(consolidated) a sustainable profit structure and through 5.0% or higher 8.0% or higher

efficient management of capital

Group profitability

:\:g:;:“%::g) Striving to strengthen profitability for the entire ¥19.3 billion ¥18.0 billion or more ¥25.0 billion or more
Group

Core OHR Efficiency
(consolidated) Striving to improve efficiency through expense 65% or less 60% or less
* Expenses + Core gross controls, securing investment funds for

business profit sustainable growth

Soundness : :
Capital adequacy ratio In addition to asset controls, maintaining 9.0% or higher 9.0% or higher
Finalization of Basel Il reforms Finalization of Basel Il reforms

(consolidated) appropriate levels of capital in light of the
finalization of Basel Ill reforms Transitional measures basis Fully implemented basis

* Applying the finalization of Basel Ill reforms from FY2024 with transitional measures to increase the risk weighting for equities over five years in steps from 100% to 250%

||Basic Policy on Sustainabilityl

The OKB Group recognizes that addressing sustainability issues is a key management task and is committed to O KB
realizing the Group’s management vision by “contributing to the creation of sustainable communities as a leader of a

recycling-oriented local community”
Management vision: To always be respected and trusted by the local community.

|| Response to TCFD Recommendations"

OKB endorsed the recommendations of the Task Force on Climate-Related Financial Disclosures (TCFD) in December
2021.The Company will continue working to enhance climate change-related information disclosure in line with the
framework in the TCFD recommendations.

OKB's main business territory encompassing Gifu Prefecture and Aichi Prefecture is a region where nature and diverse

industries coexist given the area’s abundant forest resources, clear streams, farmland, and network of manufacturers.

We accordingly regard the need to conserve natural capital underpinning the regional economy as a key priority that

is on par with the need to address population decline and the changing industrial structure. With the achievement

of nature-positive outcomes having become essential to attain sustainable corporate growth, OKB has endorsed

the principles of the Taskforce on Nature-related Financial Disclosures (TNFD) and is making progress in disclosing

information based on the TNFD framework. We aim to strike a balance between developing local communities and

enhancing corporate value by enhancing the sustainability of the region’s environmental value and industrial base

through efforts that involve appropriately identifying nature-related dependencies, impacts, risks and opportunities,

then integrating such findings into highly transparent information disclosure and business strategy. 3

|| Response to TNFD Recommendations




