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B I FY2025 Financial Results: Overview

B Consolidated net income for FY2025 increased by ¥4.6 billion year-on-year to ¥19.3 billion, marking a record high.

v In addition to the increase in net interest income driven by rising interest rates, growth in profits from fees and commissions supported by strong performance in
the Solution Business drove overall results.

v/ Gains on sales of stocks, etc., recorded in connection with factors such as a reduction of strategic shareholdings, will be allocated to the disposal of assets
carrying unrealized losses, with the aim of strengthening the soundness of the balance sheet.

B A record-high consolidated net income of ¥20.6 billion is planned for FY2026.

- Il: Initiatives to Enhance Corporate Value

B Consolidated ROE target is revised upward in September 2025 (medium-term target: 5.0% or higher, long-term target

8.0% or higher).
v Consolidated ROE for the FY2025 increased by 1.19 ppt year on year to 5.67%, exceeding the target level.

B Target for reduction of strategic shareholdings was changed in February 2026.

v’ Although strategic shareholdings have been reduced, market value increased due to rising stock prices, resulting in only a slight year-on-year decline in the ratio
of strategic shareholdings to consolidated net assets.

B Annual dividend for FY2025 increased by ¥60 per share (including a commemorative dividend), and shareholder returns
were enhanced through share buybacks.

B 11i: Sustainability Policy and Initiatives
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Summary of Financial Results for the F025

Consolidated net income reached a record high, driven by an increase in net interest income reflecting changes in domestic and overseas interest rates,
as well as an increase in profits from fees and commissions due to an expansion of the Solution Business.

I Non-consolidated

(Unit: ¥ billion) FY2024 | FY2025 YoY
Gross profit from core business 56.3 58.7 +2.4
Net interest income 46.3 57.7 +11.3}-:
Profits from fees and commissions 10.3 11.4 +1.0[:
Other operating profit (excluding gains (losses
on goveﬁnmen?bponds(and othegr Ssgecurit(ies) : &4 e (UOHD)
Expenses 40.1 41.8 +1.7
Personnel expenses 21.1 22.2 +1.1
Non-personnel expenses 16.7 171 +0.4
Net income from core business 16.2 16.8 +0.6
Gains (Losses) on securities trading 0.3 1.8 +1.4
Gains (Losgt_es) on government bonds and (4.9) (26.2) (21.3)
other securities
Gains (Losses) on stocks 5.3 28.1 +22.7
Credit-related costs 0.3 0.1 (0.1)|:
Other extraordinary gains (losses) 1.6 1.6 +0.0
Ordinary profit 17.9 20.2 +2.3|:
Extraordinary gains and losses (0.7) 4.4 +5.2|-
Net income 13.2 18.7 +5.4
I Consolidated
(Unit: ¥ billion) FY2024 | FY2025 YoY
Ordinary profit 20.7 221 +1.3
Net income attributable to owners of 14.7 19.3 +4.6

parent
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-:| Factors behind changes in net interest income

B Interest on deposits and loans increased due to an improvement in the loan-to-interest
spread, in addition to an increase in the average balance of loans.
Interest on loans and discounts: ¥50.4 billion (+¥10.8 billion YoY)
Interest on deposits, etc.: ¥11.6 billion (+¥8.1 billion YoY)

B Securities investment yield was improved through portfolio turnover while limiting the
buildup of average balances in anticipation of rising interest rates.
Average balance of securities: ¥1,072.9 billion (-¥46.1 billion YoY)
Interest and dividends on securities: ¥22.4 billion(+8.3 billion YoY)

| Factors behind changes in profits from fees and commissions

B Both corporate and individual solution fees reached record highs
Corporate solutions fees: ¥4.1 billion (+¥1.0 billion YoY)
Fees related to assets under custody: ¥6.4 billion (+¥0.5 billion YoY)

. |Factors behind changes in other operating profit, gains/losses on securities

transactions, and extraordinary income/losses

B Use of gains on stock sales and gain on return of retirement benefit trust to partially dispose
of yen-denominated bonds, investment trusts, and loans that had accumulated latent losses,
with the aim of improving the soundness of the balance sheet

Realization of

Gains (losses) on stocks and other securities: ¥28.1 billion ; ;
unrealized gains

(Extraordinary income/loss) Gain on return of retirement benefit trust: ¥5.6 billion

¥

Gains (losses) on government bonds and other bonds: -¥26.2 billion
(Other operating profit) Gains (losses) on sales of loans: -¥12.3billion

Used for asset
replacement
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Interest Income

Interest on loans and deposits increased due to the fully fledged rise in yen interest rates and the widening of the Loan-to-interest.
The Market Division is constructing a portfolio that contributes to securing stable earnings.

I Net Interest Income

(Unit: ¥ billion) FY2024 FY2025 YoY
Interest on deposits and loans 36.0 38.8 +2.7
Interest on loans and discounts 39.5 50.4 +10.8
(Yield factors) +10.0
(Average balance +0.7
factors)
Interest on deposits, etc. 3.5 11.6 +8.1
(Yield factors) +8.1
Average balance
( ° factors) g
Interest and dividends on securities 14.1 224 +8.3
Interest on yen-denominated bonds,,, 2.1 4.3 +2.1
Stock dividends,,, 5.5 5.8 +0.2
Distributions from investment trusts ., 1.6 4.0 +2.3
Interest on foreign securities ,, 4.6 8.2 +3.5
Market operations and funding (3.8) (2.4) +1.3
Domestic segment s, 1.7 3.1 +1.3
Interest on operations 1.7 3.1 +1.4
Interest on funding 0.0 0.0 +0.0
International segment) (5.5) (5.5) +0.0
Interest on operations 0.0 0.0 +0.0
Interest on funding 5.6 5.6 +0.0
Other 0.0 (1.0) (1.0)
(Reference) Market Division
(Domestic)(1)+(2)+(3)+(5) 11.1 17.3 +6.1
(Reference) Market Division (International)(4)+(6) (0.9) 2.6 +3.5

Average I Yield Trend
Balance Trend  (unit ¥bilion) = ren
1.10%
Loans 4,5008 4,571.3 0.87% 2
+70.5 Loans % - 0.90%
 081% - Loan-to-interest
; ’ v spread
Deposits, etc. 5,81 6.3 5,7966 Deposits, etc.L
L 196 4% 0.06% 0.20%
FY2024 FY2025 FY2024 FY2025

Changes in the composition of yen-denominated loans
The proportion of fixed-rate loans decreased and that of variable-rate loans
increased due to asset replacement gy.e,

Other

interest
rates[Categor

Short-term prime
End of rate Category Name]
12%

Mortgage interest rate
fluctuations[Category
Name]
34%

Up to Mortgage interest rate
J0or fluctuations[Category
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Non-interest Income

Profits from fees and commissions remained solid, driven by steady performance in the Solution Business for both corporate and individual customers.
Other operating profit decreased due to the recording of a cancellation loss arising from the sale of loans.

Breakdown of profits from fees

and commissions “|Past trend in profits from fees and commissions
(Unit: ¥ billion) FY2024 FY2025 YoY B Profits from fees and commissions reached a record high (Unit: ¥ billion)
Profits from fee.s a.md commissions 10.3 1.4 +1.0}.: Corporate solutions fees
FEES AU SO0 Ao B 09 Fees related to assets under custody
Corporate solution fees 3.1 4.1 +1.0 Other 1.4
Fees related to assets under custody 5.9 6.4 +0.5 -
Expenses for fees and commissions 7.7 7.6 (0.1) 10.5 10.3
Guarantee commission and insurance 6.3 6.2 (0.1) ¥10.0 jioim——————————————-—)~——- 1 - - - - - I — — — — — .- — —
expenses 4.1
I Other operating profit 27 3.2 3.1
(Unit: ¥ billion) FY2024 FY2025 YoY )
Other operating profit (excluding gains
(losses) on government bonds and other (0.4) (10.4) (10.0) 5.8 2.7
securities)
Gains (losses) on financial derivatives (2.3) (1.1) +1.1 1.8
Gains (losses) on foreign exchange transactions 3.1 3.1 (0.0) 5.8 5.9 6.4
Gains (losses) on sales of loans (1.2) (12.3) (11.1)
....................................................................................................... 3.1 4.4
Gains (losses) on sales of loans ’
B Use of gains on stock sales and gain on return of retirement benefit trust to partially dispose of yen-
denominated bonds, investment trusts, and loans that had accumulated latent losses, with the aim of 1.4 1.3
improving the soundness of the balance sheet. 0.8 0.5 . . 0.9
Gains (losses) on stocks and other Gains (I t bond d oth :
sacurion. ¥20.1 billon e s o government bonds and other FY2021 FY2022 FY2023 FY2024 FY2025
Gain on return of retirement benefit trust: Gains (losses) on sales of loans: -¥12.3 billion
¥5.6 billion
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Status of Expenses

Expenses increased mainly due to an increase in personnel expenses resulting from the implementation of pay raises and an
increase in non-personnel expenses associated with the execution of forward-looking strategic system investments. Core OHR
was maintained at the same level due to an increase in gross profit from core business.

I Trends in expenses and core OHR

(Unit: ¥ billion) FY2024 FY2025 YoY
Expenses 40.1 41.8 +1.7
Personnel expenses 211 22.2 +1.1
Non-personnel expenses 16.7 17.1 +0.4|
Taxes 2.2 2.4 +0.1
Core OHR (non-consolidated) 71.2% 71.2% +0.0%
(Unit: ¥ billion)
Non-personnel expenses Taxes Total
77.7%
748% 72.0% : 71.2% 71.2%
20 40.2 40.4 40.1 41.8
- 2.1 2.3 2.2 2.4
17.8 15.9 16.4 16.7 171
22.6 22.0 21.5 21.1 22.2
FY2021 FY2022 FY2023 FY2024 FY2025

| Personnel expenses

B Base pay increases implemented in line with rising prices
W Strategic talent acquisition for future growth

Employee Trends (Unit: persons)

Employees  Contract employees © Assistants

3,585 5

o 3:432 3,271 3,151 3,144

G5k 615 556 536
228 287 284 295 284
c
2,557 2,476 2,372 2,300 2324 omployess: -1
Employees:
+24
FY2021 FY2022 FY2023 FY2024 FY2025

Non-personnel expenses

Depreciation (+¥200 million)

m Investment in system infrastructure for data utilization

B Infrastructure investment to enhance convenience and comfort at customer
touchpoints (Introduction of tablets at service counters, store overhaul)

Maintenance and administration expenses, administrative outsourcing expenses

(+¥200 million)
M Increase in maintenance and administration expenses and administrative
outsourcing expenses due to rising prices

OKB



Credit-related Costs and Balance of Non-perform}nﬁg Loans

Credit costs decreased, mainly due to a decrease in provision of specific allowance for loan losses.
The balance of claims disclosed under the Banking Act and the Financial Revitalization Act decreased, and the non-performing
loan ratio continued to remain at a low level.

I Credit-related costs I Balance of non-performing loans
(Unit: ¥ billion) FY2024 | FY2025 YoY (Unit: ¥ billion) FY2024 | FY2025 YoY
Credit-related costs 0.3 0.1 (0.1)| |Claims disclosed under the Banking Act
. . e 1 ek 58.3 56.1 (2.2)
Provision of general allowance for loan losses (0.6) - +0.6 anq the FmancFaI Revitalization Act
Provision of specific allowance for loan losses 0.9 - (0.9) Distressed receivables 9.1 9.2 0.1
Other 0.0 0.1 +0.1 Doubtful claims 44.0 42.7 (1.3)
Substandard claims 5.2 4.2 (1.0)
Non-performing loan ratio 1.28% 1.20% (0.08%)
Othe,r_ . Distressed receivables Doubtful claims
Provision of specific allowance for loan losses . . .
. Substandard claims —&—Nonperforming loan ratio (Unit: ¥ billion)
(Unit: ¥ billion) Provision of general allowance for loan losses
—8— Credit-related costs 1.40% 1.39% 1.35% )
: — 1.28% .
3.2 1.20%
63.9 o
61.3 61.8
6.9 6.8 °8.3 56.1
8.4 * 5.2 4.2
01 44.7 Skl 44.9 44.0 42.7
—
-0.3 -0.6 0.1
8.2 11.4 10.1 9.1 9.2

FY2021 FY2022 FY2023 FY2024 FY2025 FY2021 FY2022 FY2023 FY2024 FY2025
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Status of Securities Investments

The balance of securities remained at the same level as the previous fiscal year as a result of trading aimed at improving yields.
Gains on valuation of available-for-sale securities increased due to the expansion of unrealized gains on stocks resulting from

rising stock prices

I Securities balance . Gains and losses on valuation of available-for-sale securities
(Unit: ¥ billion) (Unit: ¥ billion) Stocks ' Bonds ' Foreign securities ~ Other
Government bonds Local government bonds  Corporate bonds
Stocks (net investments) © Foreign securities Other FY2021 FY2022 FY2023 FY2024 FY2025
1,530.1
1,434.3 65.2
231.7 57.4 58.6
269.1 1,219.4 14
258.4
1,078.0 1,075.2
122.0 194.8 2209 1373 25.3
(6.3) 133.6 451 208.5 - 22.3
(1.5)
162.0 155.6 A2
367.6 68.0
3334 ( ) 136.7 188.7
(49.3) (85.0)
270.2
204 .4 154.0 71.6 66.6 100.3 76.5 112.7
-2.8 81
i -14.3
469.9 -11.1
444 5 212.1 -
369.1 267.7 0.2 -20.9 -13.0 31.0 Y
— 180.3 15.2 7.5 6.9
80.2 58.5 45 7 . -13.1
FY2021 FY2022 FY2023 FY2024 FY2025 . 48
Hedging _ _ -0.0 +2.7 +16.6

transactions
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Despite an expected decrease in profits from fees and commissions, we plan to achieve a new record-high profit by improving interest margins through

replacement of assets under management.

Even if the policy interest rate is not raised, earnings are expected to exceed the level recorded in FY2025.

I Non-consolidated

Interest rate scenario

(Unit: %)

parent

(Unit: ¥ billion) FY2025 FY2026 YoY 2026/Jan-Mar Apr-Jun Jul-Sep Oct-Dec 2027/Jan-Mar
Gross profit from core business 58.7 74.8 +16.1 Bank of ‘::t‘;a" policy 0.75 0.75 1.00 1.00 1.25

Net interest income - L. 62:3 *4.8L... U.S. FF rate 3.75 3.50 3.50 3.50 3.50

Profits from fees and commissions 11.4 9.8 (1.6)

Other operating profit (excluding gains (losses) (10.4) 23 +12.7i"| Factors behind changes in net interest income

on government bonds and other securities) B |Interest on deposits and loans increased due to an increase in the average balance of loans outstanding
Expenses 41.8 451 +3.3 as well as an improvement in the gross interest margin on loans and deposits

592 34 Interest on loans and discounts: ¥62.5 billion (+¥12.0 billion YoY)
Personnel expenses 5 3. +1.2 Interest on deposits, etc.: ¥22.2 billion (+¥10.6 billion YoY)
Non-personnel expenses 171 19.1 +2.0 m Interest ios 4. reflecting th s of 0 efforts o o it
. . nterest on securities Increased, reflecting the results of our ongoing etrorts 1o Improve portrolio quality.

Net income from core business 16.8 29.6 +12.8 Interest and dividends on securities: ¥24.5 billion (+¥2.1 billion YoY)
Gains (Losses) on securities trading 1.8 (0.3) (2.1)

Gains (Losses) on government bonds and other

securities (26.2) (3:3) t229| ¢, Factors behind changes in other operating profit

Gains (Losses) on stocks 28 .1 3.0 (25.1) B Increased due to a fall in gains/losses on loan sales
Credit-related costs 0.1 21 +2.0
Other extraordinary gains (losses) 1.6 1.4 (0.2)| ..|Factors behind changes in extraordinary gains and losses
Ordinary profit 20.2 28.8 +8.6] - B Decreased due to a fall in gains from the return of retirement benefit trust assets
Extraordinary gains and losses 4.4 (1.0) (5.4)
Net income 18.7 20.0 +1.3 . . . ..

Revenue forecast, assuming no change in domestic policy interest rates
I Consolidated (Unit: ¥ billion) FY2026 YoY

(Unit: ¥ billion) FY2025 | FY2026 YoY (Non-consolidated) Ordinary profit 27.2 +7.0
Ordinary profit 22.1 30.5 +8.4 (Non-consolidated) Net income 18.9 +0.2
Net income attributable to owners of 19.3 20.6 +1.3 (Consolidated) Net income 19.5 +0.2

OKB




The Ogaki Kyoritsu Bank,LT

- II: Initiatives to Enhance Corporate Value
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Initiatives to Enhance Corporate Value

The Ogaki ¢

Under the medium-term management plan “Always,” we aim to enhance corporate value by working to improve ROE through
growth strategy, talent strategy, and initiatives to strengthen the management foundation, while also seeking to improve PER
through proactive dialogue with shareholders and other initiatives.

PBR
0.70

FY2025

2

0.31

FY2024

Consolidated
ROE

5.67%

FY2025

T
4.48%
FY2024

Resource GrpP

optimization

LI 1 1

Initiatives under the medium-term management plan “Always”
Strengthening business for small and medium-sized enterprises
wth Stratedy

More advanced solution business

Establishment of new revenue areas

N‘a:)‘:g in forcem “Igebmldmg market operations capabilities
{ou"a: i Review, discontinuation, and development of products and services
Productivi ty Business process reform
improvement Store overhaul
Talent Strategy
Maintaining Financial Soundness
applr\'noa;:‘itaatien icnagpi tal Shareholder returns
Reduction of strategic shareholdings
Investment in DX strateay
growth areas Growt" stratedy Business for startups

Consolidated PER 13.2 (FY2025) « 6.7 (FY2024) _

-11 -

Enhanced dialogue with shareholders
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Progress on Financial and Non-Financial Targets | Syc

Progress toward both the financial and non-financial targets set forth in the medium-term management plan "Always" is steady.
For FY2026, we expect to achieve all financial and non-financial targets through measures including raising the top line.

I Financial/Non-financial targets

Long-Term targets FY2025 results FY2026 forecast

(Consolidated) ROE 5.0% or higher 8.0% or higher 5.67% 5.56%

Financial targets Financial targets (FY2026). ,,

(CO"SOIldated) Net income ¥18.0 bi"ion or more ¥25.0 bi"ion or more ¥19-3 bi"ion ¥20.6 billion
(Consolidated) Core OHR. 65% or less 60% or less 71.9% 62.2%

(Consolidated) Capital adequacy ratio. 9.0% or higher 9.0% or higher 9.82% 9.73%

*(1) Financial targets were revised in September 2025 *(2) Expenses -+ gross profit from core business *(3) Financial targets use a transitional basis; long-term targets use a fully-loaded basis

Recuston n CO, missions (vs. Y2013 PGk roducton Y208 459% reductin

— Amount of sustainable finance provided e i
*OKB Group target (Cumulative amount provided from FY2022 to FY2030) ¥1 ’200 e FY2030 ¥829.6 billion
Number of clients that received M&A support (annual) 600 FY2026 1,170

economy Number of clients that received business succession support (annual) 1,300 1,471

Engagement score 68 higher FY2026 71
Governance Ratio of women in leadership positions (senior associate and above) 30% or higher FY2030 29.6%

In-depth dialogue with investors and others (annual) 30 times or more FY2030 56 times

_12- OKB



Cost of Equity & ROE

As part of our initiatives toward realizing management conscious of cost of equity and stock price, we aim to
enhance corporate value through improvement of ROE, which contributes to improvement of PBR.

I Trends in Consolidated ROE Cost of equity based on most recent estimates
(Unit: ¥ billion) CAPM 7.53%

== Consolidated net income —e—Consolidated ROE Reciprocal of earnings yield 7.55%

A

Reciprocal of earnings yield
Approx. 6—-14%

A

CAPM
Approx. 4-7%

v

o
) 65% 3.38% 3.02%

a3 B =

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 Long-term targets 7

*Cost of equity is estimated in reference to the theoretical estimate by CAPM and market evaluation (reciprocal of stock earnings yield) and used as a benchmark..

-13- OKB



Strengthening Business for Small and Medium-sized Enterprises“The Ogal VC su B:

Loan balances have grown steadily, underpinned by our consistent response to funding needs. By bolstering resources allocated
to Aichi Prefecture, a market with high-growth potential, we aim to expand our SME and mid-sized enterprise-focused business in
the region, including outstanding loan balances.

I Trends in outstanding loans to businesses by area

I Trends in outstanding loans to businesses by business size
(Unit: ¥ billion)

Figures in parentheses indicate

*Excluding financial and insurance industries
year-on-year changes

Total Loans to Businesses m Gifu Prefecture = Aichi Prefecture m Mie Prefecture
Bal . ir;doc())gl\gatl;ﬁp 25 ir21d1(;1;l\{llabrﬁli_1 26 Strategically reallocated resources
alance- . ” -0 DITIon — %2, -1 bifiion based on regional characteristics and
Average contracted interest rate: 1.15,, — 1.41,, 1.645.5 Mmarket growth potential
, .
End of March 2024 > (1) EndofMarch2025= (@)  End of March 2026 1,580.0 1,550.1

(Average contracted interest rate: %) Small and medium-
1.7 sized enterprises

15 F Medium-sized
enterprises

1.3 Large enterprises

1.1
09 r
WA

0.5 i
5

636.4
(3.1%)

| I AT SR N R S N B
! 000 L 500 FY2023 FY2024 FY2025

(Balance: ¥ billion)
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More Advanced Solution Business (Corporate) .

Number of business matching contracts and commission income increased through collaboration with business partners.
For M&A, we will strengthen our framework to contribute to the development of regional industries through the cultivation of
specialized human resources via external secondment and the implementation of in-house OJT.

I Number of business matching contracts I Development of regional industries through M&A
Business matching fees increased due to an increase in contracts By conducting activities that emphasize dialogue incorporating customers' growth
ith , - strategies, we approached not only companies seeking business succession, but
with external partners 1.086 (Unit: contracts, ¥ million) . . . . \
’ also companies pursuing growth through alliances with other companies.
922 ) = Number of mandates for transfer deals  (Unit: contracts) ® Number of buy-side mandates
______ (Unit: contracts)
———— With external partners
408 mmmm Between local business partners
—&— Amount (\ million)
\; B E 31
FY2022 FY2023 FY2024 FY2025 FY2022 FY2023 FY2024 FY2025 FY2022 FY2023 FY2024 FY2025
I OKB’s unique solution menu
We strive to provide consulting services aligned with the needs of the s Number of deals closed ~ ——M&A fees
times and resolve our clients' management challenges. (Unit: contracts, ¥ million)
381 (Unit: contracts, ¥ million)
525
1 V — ¢ mmmm Health Management Support Service 322 307

mmmm |T Consulting

29

- == SDGs Assessment Service
_ oter usinss Suscs " 4
mmmm Other (Business Succession
Consulting, etc.) 26 23
182 —e— Amount (\ million)
FY2022 FY2023 FY2024 FY2025

FY2022 FY2023 FY2024 FY2025
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More Advanced Solution Business (Individual)

Increased the balance of assets under custody by pursuing the best interests of customers and conducting sales activities with a

customer-first approach.
Built relationships of trust primarily with corporate owners through cross-selling of individual and corporate transactions.

I Balance of individual assets under custody I Testamentary trust

The bqlapcg of assets under custgdy for individual customers ingreased, Number of contracts with corporate owners increased . N

primarily in investment trusts, against a backdrop of a favorable investment (Unit: contracts, ¥ million)

environment (Unit: ¥ billion) m=m Number of Testamentary Trust Contracts —o— Trust Service Fees
1,155.7 = Insurance 110 114 _1A21

92
m Investment Trusts /

= Public Bonds

FY2022 FY2023 FY2024 FY2025 FY2022 FY2023 FY2024 FY2025
I NISA I Corporate Insurance
Steady increase in transactions with the asset formation generation Enhanced promotional lineup to meet customer needs
(Unit: persons, ¥ million) (Unit: contracts, ¥ million) e Number of Contracts o— Fees (Unit: contracts, ¥ million)
mmmm Annual sales —&— Number of contracts mmmm NISA balance —&— Number of NISA accounts
34,125 37,903 44,940 49,635 146 160 152

39,101

28,319//

23

FY2023 FY2024 FY2025 FY2023 FY2024 FY2025 FY2022 FY2023 FY2024 FY2025

-16 -
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Establishment of New Revenue Areas

Asset finance achieved returns exceeding the overall loan yield.
For all head office-led loans, we aim to increase the pass-through rate during periods of rising interest rates by switching to

variable-rate loans.

I Trends in asset fi nance balance *Balance figures are end-of-period balances, and yields are intra-month yields.

£y = Loan Balance
—o— AF Yield
Real estate Alrcraft Renewab —&o—Yield on loans
le enerqy

The Structured Finance Department was
established at the launch of the current
medium-term management plan, and we
have been actively pursuing it as a
priority area

April 2024

I Asset finance portfolio breakdown
End of March 2026

ABL and
other
25%

ABL and
other

Renewable
energy
9%

Aircraft,
etc.
28%

Aircraft,
etc.
30%

%
A

: 1 1.5
/
i — Y

March 2025

1 2.0

1.0

¥174.7

billion

0.5

March 2026

As of end of March 2026

Balance
(¥ billion)

Real estate 72.6
Aircraft, etc. 52.1
Renewable 11.7
energy-related
ABL and other 38.3
Subtotal 174.7

I Trends in head office-led loans

m Asset Finance ' Structured Loans*

(Unit: ¥ billion)
524.2 m572'4
388.9 397.6

End of March 2025 End of March 2026

Status of structured lending*® (Unit: ¥ billion)

m JGB Repackaged m SB/CB Repackaged = CLL © Callable

42.5 388.9
| |
42.5 397.6

*Structured loans consist of loans repackaged with JGBs as underlying assets, loans repackaged with straight bonds and convertible bonds as underlying assets, loans with embedded credit default

swaps, and callable loans, etc. (products combining ordinary loans with derivatives).

-17 -

OKB



Rebuilding Market Operations Capabilities

In FY2025, we improved the quality of our portfolio, including improving yields primarily through stock replacement while also utilizing gains on stock sales.
We will continue to restructure the portfolio by improving yields through asset replacement, while controlling interest rate risk to a level commensurate with

financial capacity.

I Trend in gains and losses on securities I Domestic bond holdings and duration |
In FY2025, we utilized gains on stock sales to replace domestic bonds. Long-term bonds were replaced with short-term bonds and Dration e aeriaking hedges into account.
floating-rate bonds to shorten duration. (Unit: ¥ billion)
nit nion

(Unit: ¥ billion)

m Gains (losses) on stocks and

other securities
mmm Yen-denominated

Bonds
Gains (losses) on
-23.5 government bonds and other ——Duration
bonds (domestic)
= Gains (I
FY2023 FY2024 FY2025 gc?\;r:n(n?esrsuezzggs and other FY2023 FY2024 FY2025
bonds (international) Actual Actual Actual
Actual Actual Actual
Trend in securities yields I Trend in risk exposure “After consideration of hedging

Securities yields rose due to the effects of asset replacement, etc. Gradual reduction of yen interest rate risk amid rising yen interest rates

2.09%
m Stocks, etc. -10%
-17.4 .
Overseas interest

1.00% 1.59% —e—Yield (Overall) -16.4
* -17.2 rates 200 BPV
¢ 0.98% +—Yield m Yen interest rate
0.71% (Domestic) 100 BPV
FY2023 FY2024 FY2025 FY2023 FY2024 FY2025
Actual Actual Actual Actual Actual Actual

*For investment trusts, risk exposure is allocated according to underlying assets
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Review, Discontinuation, and Development - 7 B

of Products and Services

To provide products and services that meet customer needs, we held an idea contest as an opportunity to foster innovation beyond conventional
frameworks. New initiatives leveraging employee ideas generated through the contest were launched.

Development of products and services that meet

New in reation rogram "OKB X"
B e I ew business creation support program "O
We launched a new business creation support program called "OKB X," utilizing the OKB

Identification of SCLAMB base at Gifu University. We provide step-by-step support to regional companies,

customer needs Development of from the conception and verification to the implementation of new businesses, and together
products see promising business plans through to commercialization.

Rollout of products and services

and services v
Partner companies :\ Added value creation
~7\
OKB
e . :
—— OKB Research Institute HH
I »Cell=llortiogland »{  Confirmation of »| Discontinuation of
Identification of rollout of new alignment between duct d
customer needs products and customer needs and products an
services products/services SENJCES
_________ J
+Driving innovation from employee ideas
Idea Contest *Creating opportunities for self-realization beyond organizational q
and positional boundaries H E *OKB Ogaki Kyoritsu Bank employee
April 2026 H who received the Grand Prize
August 2024 Commercialization in New business launch
T December 2025 T T Course Theme
Session X A course to develop human resources
Graduate School of Framework New c- Learning and taking (internal entrepreneurs) who create and drive
Project Design developme business on Challenges _ business ideas

curriculum enrollment nt launch

A course to practice the building of a
business from scratch through hypothesis and
validation of business plans

Shoot X
- Testing hypotheses -

!

November 2024 January 2025 - November 2025

Screening results  Project research commenced at Graduate School Sprint X A course to swiftly realize a business plan
11 candidates of Project Design - Accelerating at full that has undergone hypothesis testing and
passed speed - validation
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Business Process Reform & Store Overhaul: 2nd Stage

Operational efficiency was pursued through business process reform and store overhaul.
Administrative staffing resources for deposits and loans were reduced since the start of the current medium-term management

plan period.

I Business process reform I Store overhaul
Efforts continued to create time for sales promotion by streamlining and reducing branch office Functional izati based svst h lidated sal | and st lined th
administrative work, aiming to transform branch offices from places for administrative processing to ulnc |otna tr eorg_la_a:lza lon (tgreal- ?se ¢ system) tas CT.nS?j' 'me sa .e? pgrsonnet an streaLn |n_et ’?th
places for sales promotion. Branch deposit operation workload halved over five years. :222 ;;’: ure. The operational structure was streamiined while maintaining customer touchpoints at the
. . Number of locations
Branch deposit operations load .
m Stores with Area-Based System  m Stand-Alone Stores
(Unit: locations)
100 Aiming for full rollout of area-based
system across all branches

to streamline sales structure

48

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
Actual Actual Actual Actual Actual Actual Planned

146
113 95 85 70 58

71
33 44 o2 o¢

FY2021 FY2022 FY2023 FY2024 FY2025

m Key initiatives
Tablets at service counters . . .
Administrative staff (deposits and Ioans) Comparison using the standard number of employees
. (calculated independently by OKB)
Outsourcing of ATM management ﬁ ﬁ ﬁ ﬁ ﬁ {
JI- JI- Business process reform q

Introduction of counter ATM image workflow system
Store overhaul JI- JI-

Establishment of Operation Support Center / expansion of consolidated JI_
JI_ JI_ 17% reduction (approx.) JI_ JI_ JI_

Reduction of inefficient operations
FY2023 FY2025
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Talent Strategy

Autonomous skill development was promoted, while supporting the active participation of diverse human resources toward the sustainable
enhancement of corporate value.

Overtime hours were reduced through productivity improvement measures, achieving a smoother work experience and employee engagement.

I Autonomous skill development I Productivity improvement
Active utilization of the Job Request System, which allows employees to apply for internal job The number of overtime hours worked by employees decreased through the establishment
openings, and the FA System, which allows employees to apply for all positions and of a highly efficient and productive operational structure
assignments, along with steady utilization of the Employee Development Fund, which supports Improving employee work environment and increasing engagement scores
employee growth (Unit: persons) .
Job Request / FA System 460 Overtime hours (monthly average) (Unit: hours)
391 20 .
288 Promoted under FA System
21 1 30 mmmmm Number of Job Request 1 0
System Promotions
—&— Number of Applications for
Both Programs
*Cumulative total since FY2021
FY2023 FY2024 FY2025 FY2026
FY2023 FY2024 FY2025 FY2026 Actual Actual Actual Planned
Actual Actual Actual Planned
Investment in employee development fund (Unit: ¥ million) T Y Iy AT
50
69 68
25 65
15
FY2023 FY2024 FY2025 FY2026 FY2023 FY2024 FY2025 BENCHMARK
Actual Actual Actual Planned ACTUAL ACTUAL ACTUAL
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Reduction of Strategic Shareholdings

Strategic shareholdings (including deemed shareholdings) were reduced to a consolidated net asset ratio of less than 20% by the

end of March 2028.
In FY2025, the number of stocks held decreased, but the consolidated net asset ratio declined only slightly due to market value

I Trend in consolidated net assets ratio

Before Reduce strategic shareholdings (excluding deemed shareholdings) to roughly 20% of consolidated net assets (market value basis)

change by the end of March 2027
After Reduce the ratio of cross-shareholdings (including deemed cross-shareholdings) to consolidated net assets (market value basis) to

change less than 20% by the end of March 2028

(Unit: ¥ million) Market value of deemed holdings
44.2% Unrealized gains/losses
31 .0% . . = Carrying amount
27.8% 27.5% == Consolidated net assets ratio
Market value 4; J __________ (including deemed holdings)
127,249 Market value Market value Tt > Shf;teui:'cr)llsder

18,472 105,091 Market value 1 00,368 Reduction to less

88,429 than 20%
4.507 ) 20,004
66,344 34,50 24,276 @

45535 41200 50651 )))

FY2022 FY2023 FY2024 FY2025 FY2027
Growth Maintaining
FY2022 FY2023 FY2024 FY2025 Vs. FY2024 investment soundness
No. of
cuos 254 235 223 205 (18)
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Capital Management

Capital gained from realized gains and business expansion will be utilized for shareholder returns and investments to enhance
future competitiveness, while maintaining financial soundness through the strengthening of equity capital.

I Basic policy for capital management I Initiatives to enhance future competitiveness
= Key initiati der th dium-t
[Basic policy for capital management] f N\ R & "r::\a:‘;?:ni:t :liane“m\?valysm erm
We will conduct balanced capital management from the three perspectives b = L P : Growth strategy

of maintaining soundness by building up equity, investments for sustainable LAsset ReplacementJ

growth, and enhancing shareholder returns. --------- Enhancing presence

in the mass retail segment

7 \
|:| g Replacement of head office-led loans
Shareholder returns Improving ,
pperational efficiency :i! Management foundation reinforcement
Business Performance Growth x Total Payout Ratio 30% — Dividend Growth ies
r \ PR Replacement of securities
Q 5 P Streamlining branch office
Data utilization administrative work
\ J

PR Branch office reorganization by function

4 )
Maintaining Talent strategy

Growth Investment

Iitiatives fo enhance Soundness L Human capital ) _______ Investmer‘;t in Iautonomous skill
future competitiveness Maintaining a level of equity evelopment
capital that enables investment r N N\ | g Base pay increases
C ] and financing to support the
e TR nrashicurs [* DX strategy
" \ investment y
Q ﬁ """"" Establishment of digital infrastructure
Human Data Infrastructure
capital value utilization investment HE. Enhancement of cybersecurity
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Maintaining Financial Soundness The Ogaki Kyorits

We maintained financial soundness by securing a capital adequacy ratio of 9% or higher for FY2025.
Risk assets increased due to growth in loan balances and the phased application of risk weights for equities.

Factors behind changes in consolidated I Factors behind changes in risk assets
capital adequacy ratio
Unit: ¥ billion
Risk asset ( )
+0.56% increase shareholder
o) Risk asset
9.99% | 0.50% returns g 820/ o 2o 3,065.7
Equity 0% 990, 9.38% +136.0
increase -0.44% .
+34.0 +5.2 2,929.7
+111.3 6.3 Consolidate Securities

RW increase

Securities
Other otc.

2,785.4

Loans

Non-consolidated

FY2024 FY2025 FY2025 FY2024 FY2025 FY2025
Transitional Transitional Fully loaded Transitional Transitional Fully loaded
basis basis basis basis basis basis
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Shareholder returns aki Kyoritsu B:

The year-end dividend for FY2025 was increased by 40 yen to 150 yen (including a commemorative dividend of 10 yen).
Total return ratio was 50.0%, including the share buyback conducted in February 2026.

[Shareholder Returns Policy]

To ensure a sustainable management foundation in order to live up to the trust of our local customers, we will strive to build up our internal reserves. Based on this
premise, we will position stable dividends as the basic form of shareholder returns, and based on a comprehensive assessment of future capital adequacy ratio

levels, financial results outlooks, external conditions, and other factors, we will provide additional shareholder returns through dividend increases and share
repurchases, with a target total payout ratio of around 30%.

I Dividends per share I Total payout ratio
Total = Dividend amount Acquisition of treasury shares
—e—Total payout ratio —e—Dividend payout ratio
Commemorative Dividend
Additional Shareholder Return (Unit: yen) (Unit: ¥ billion)
150 150 60.3% 3.5
10
90 50
70 70 70 20 27.4%
FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
Actual Actual Actual Actual Actual Forecast Actual Actual Actual Actual Actual Forecast
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DX Strategy

Undertake DX to transform customer touchpoints and improve operational efficiency through the establishment of a DX promotion framework, system

investments, and IT human resource development initiatives.
Provide an environment to achieve the sustainable growth of local communities and the enhancement of corporate value through the utilization of digital

technology.
I Development of DX framework I Major initiatives for system investment (FY2026)

Organizational reforms were undertaken in July 2025 to establish a cross-organizational Transformation of customer touchpoints....

DX framework and accelerate initiatives to enhance corporate value through DX. O
B Enhancement of OKB app features

Additional Features

DX Framework Key Obijectives B Expansion of OKB Security Pass (passkey Time deposit transactions
authentication) usage
Investment trust

Launch of the Digital » Strengthening alignment transactions

Management Division with management strategy Branch pr.ocess reform ' etc.
mg Establishment of DX » Accelerating decision-making u Expgnswn of counter work using tablets at : -

Center » Strengthening control over service counters : =
@ Establishment of DX system investments B [ntroduction of image filing system 15 o -

Committee « Maximizing effectiveness Al and data utilizatiogn i, . \ J

. . : Screen content for reference purposes only
I B Expansion of data collection scope :
We will actively invest in systems to enhance customer W Visualization and enhancementvia | = o . oL oo practices
convenience and improve productivity dashboard S _ i
B Implementation of initiatives using Al '1"
I Initiatives to develop IT human resources Establishment of digital infrastructure L‘-»ml o
B Development of infrastructure for expanded Al () v
— — utilization a0 7 }w
. [ J
. DX-related certification acquisition m App development based on low-code Tan
. . deve|0pment Improved decision-
. In-house training for all employees Continue various measures Ephancement of cybersecurity making speed
to develop IT human Securing time for sales

B |nitiatives toward enhancing risk identification,
monitoring, and analysis frameworks
W Initiatives toward achieving zero trust

promotion

. DX trainee program (individual training)

resources and improve
organization-wide IT literacy

Briefing sessions for students specializing
in DX
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The Ogaki Kyoritsu Bank,LTD.

Bl !: FY2024 Financial Results: Overview

- ll: Initiatives to Enhance Corporate Value

B 1ii: Sustainability Policy and Initiatives
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Sustainability Policy

OKB SDGs Declaration

Under the basic philosophy of being an OKB that is loved, familiar to, and trusted by the community, the OKB Group will contribute to the achievement of the SDGs
(Sustainable Development Goals) and aim for sustainable growth together with the community by having each and every Group officer and employee actively work to
resolve regional issues.

Basic Sustainability Policy

The OKB Group recognizes addressing sustainability-related issues as an important issue for management, and will work to realize the basic philosophy of the OKB
Group by contributing to sustainable community development as a driver of a regional circular economy.

Material Issues (Materiality)

I. Sustainable Growth of the Regional Economy Il. Support for Local Innovation
We will contribute to the sustainable growth of the IO MORK MO, We will utilize IT technologies such as Al and FinTech to LN GROWTH
regional economy by providing Group-wide solutions /\/ puild a more convenient and apcessible .financial /1
tailored to the needs of individual local businesses ‘I' infrastructure for our customers, while supporting local (]
and resolving issues through support for their core innovation and promoting sustainable industrialization.
operations.

Il. Promoting the Active Participation of Diverse Talent IV. Addressing Climate Change and Environmental Conservation
We will promote the active participation of diverse anm [ 8 conction | 10 wavins Recognizing that coexistence with the global 9 aswucns [ 13 v
human resources, inc|uding female emp|oyees’ p - > environment forms the foundation of a sustainable & @
across a wide range of fields, and we will strive to = society, we will actively and continuously address
provide high-quality services by creating a rewarding climate change and engage in our environmental
work environment through work style reform conservation activities in order to pass on a rich

natural environment to future generations
V. Utilization of Local Resources VI. Enhancing Corporate Governance
By actively utilizing local resources to address b Based on prompt management decision-making, the pursuit  FFF=g rrymrmy Frpme:
various issues, we will maximize their synergies and /\/ of managerial efficiency, thg enh.ancement of managemgnt NG FROLETON i
achieve coexistence and shared prosperity with local ‘I' transparency through proactive disclosure, and the practice cx) z_
communities. of compliance (observance of laws and regulations) and =

community service in order to act as a sincere corporate
group, we will strive to enhance corporate governance.
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Materiality Metrics

The OKB Group established non-financial indicators in October 2022 for the six identified material issues (materiality) to measure environmental and social value. The
metrics are set by the Sustainability Promotion Committee (Chairperson: President), which will manage progress and promote initiatives to address sustainability issues.

Regarding the metrics, we will consider revising them as appropriate in line with changes in the environment, and we will also consider upward revisions to target values
and other items from time to time based on the degree of achievement.

(The figures in red in the table have been updated based on the results as of the end of March 2026 and
Social other data. The figures in parentheses are the figures prior to the update.)

Actual as of the end of March
Target year Target 2026

I. Sustainable Growth of the Regional Economy
Total: ¥829.6 billion

Cumulative amount of sustainable finance provided [overall/lenvironmental] Total: ¥1,200 billion . .
[OKB Group Target] P Environment: ¥600 billion EnVIronbrir;ﬁg:l. SR
. . FY2026 7,500
Number of consulting proposals to businesses (annual) (FY2025) (7,000) 7,708
Number of consulting proposals for individuals (annual) (Eigggg) 71,000 68,737
s . FY2026 680
Number of sustainability-related solution proposals (annual) (FY2025) (650) 667
Num.ber of cll_ents that recel_ved M&A support (annual) and Number of clients that FY2026 600, 1,300 1,170, 1,471
received business succession support (annual)
Il. Support for Local Innovation
. FY2026 600,000
Number of OKB app downloads (cumulative) (FY2025) (500,000) 453,000
Visits to new IT consulting clients (cumulative) FY2026 1,482 1,363
Number of participants in financial and economic education programs (annual) (izgggg) 1,000 1,911

-29- OKB



Materiality Metrics

Social

Taraet vear Target Actual as of the end of
gety g March 2026

lll. Utilization of Local Resources

Number of clients that received sales channel development support FY2026 255 250
(annual) (FY2025) (250)

Number of clients that received value enhancement support aimed at

regional revitalization through the use of regional trading FY2026 50 79
company functions (cumulative)

Enhancement of local resources through co-creation consulting FY2030 100 55
(number of cases, cumulative) (FY2025) (50)

Environmental

Taraet vear Taraet Actual as of the end of
gety 9 March 2026

IV. Addressing Climate Change and Environmental Conservation

75% reduction

Reductlo_n of CO2 emissions (vs. FY2013) [OKB Group target] FY2030 Achievement of carbon 45.0% decrease
(cumulative) FY2050 -
neutrality
. .. . . More sophisticated
More sophisticated compliance with TCFD and TNFD FY2030 -

information disclosure

[Collaboration with local governments] Trees planted and tree-
planting activities held (cumulative)

647 trees, 19

FY2030 745 trees, 24 activities . e
activities
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Materiality Metrics

Management Foundation (Governance)

Taraet vear Target Actual as of the end of
gety 9 March 2026

V. Promoting the Active Participation of Diverse Talent

Ratio of women in leadership positions (senior associate and above) FY2030 30% 29.6%

. . FY2026 o o
Rate of male employees taking childcare leave, etc. (FY2025) 100% 100%
Perc«_an_tag_e of employees with disabilities (including special FY2026 2.5% 2.89%
subsidiaries) (as of June 1, 2025)
Engagement score (annual) .
(Overall score on “Wevox” engagement survey by Atrae, Inc.) FY2026 68 or hlgher [
VI. Enhancing Corporate Governance
Initiatives for compliance (with laws, etc.) FY2026 o o o
(Training participation rate, checklist implementation rate) (annual) (FY2025) hE, A e
Enhancing tl_'le effectiveness of the Board of Directors (assessment of FY2030 Once Once
Board effectiveness) (annual)
Dialogue with investors and others (annual) FY2030 30 times or more 56 times
Strengthening BCP (Number of Drills) (annual) FY2030 10 times 16 times
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Specific Initiatives for Material Issues (Materiality)

I. Sustainable Growth of the Regional Economy

Establishment of the "Fuekiryuko Alliance” Business Succession Fund

In May of this year, the group company OKB Capital established the "Fuekiryuko Alliance" as a hands-on management support fund for
business succession. OKB Capital established the "OKB Business Succession Fund Il -Fuekiryuko-" in April 2023, and since then has
supported the maintenance and enhancement of corporate value through fund investments while respecting the vision and approach of the
current management.

Given the increasingly diverse and sophisticated challenges and needs faced by parties including investee companies, such as those
related to marketing, branding, and profitability visualization, the Fuekiryuko Alliance is a fund that has significantly strengthened
collaboration with external specialized institutions while maintaining the same investment approach. By building a broad and practical support
framework that goes beyond the confines of finance, it aims to achieve sustainable growth at regional companies and resolve business
succession challenges.

General Partner og]g%?}&egﬁd

@) OKB Capl tal management

Support

Investment 0o
targets A Il:lﬁ'

"Fuekiryuko

Alliance” Business
OKB etc. Succession Fund

Limited Partner

Investment,

Target « Sales areas of OKB and alliance members
companies |« Area not limited in the case of joint investment

Financial = Operating
institutions companies

The fund will start with a total investment of 5.7 billion yen, and will continue to solicit investment from partners aiming to resolve regional
business succession challenges with a view to expanding the size of the fund.
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Specific Initiatives for Material Issues (Mater?aty)

Il. Support for Local Innovation

Initiatives Centered on OKB SCLAMB

Centered on "OKB SCLAMB," an open innovation creation support base established in April 2024, OKB is working to support innovation
in local communities through programs that provide students with an entrepreneurial mindset and promising business ideas with
opportunities to learn the basics of entrepreneurship, such as business development and business model building, as well as programs
that address the needs of local companies for new business creation.

'DECENT WORK AND INDUSTRY, INNOVATION
ECONOMIC GROWTH AND INFRASTRUCTURE

ol | o

(1) OKB SCLAMB Acceleration Program: Team Name(Representative) Business Idea
Final presentation Omatsuri Period Development of operational efficiency software and provision of planning

In February this year, we held the final presentation of (Ren Miyake) and operational support services for organizers of regionally-based events
’ School Bus Time

the "OKB SCLAMB Acceleration Program," which has Visualization Development of an app that visualizes bus waiting times, including how long
been implemented since October last year as an C-bus App passengers need to wait in line and when the queue will clear

. . . (Kanon Yagi)
opportunlty for students with an entrepreneurlal TrillionX Development of the "Mother Beef Project" to maximize value through

orientation and business ideas to learn the basics of branding and distribution promotion of "Keisan-gyu" (cows that have given

(Ryugen Shimada)

entrepreneurship. The selected participants presented Z""‘;) ot tomstorms taditonal crafi. . ,
; ; ; ; : Michikusa usiness that transforms traditional crafts into capsule toys, providing
their business ideas, whlch.they had developed with the (Haruki Kato) tourists with a convenient and appealing souvenir experience
support of mentors and senior entrepreneurs. medical space Research and development of pharmaceuticals for elucidating changes in
(Ryunosuke Yuiji) physical functions in space and health management for space travelers

(2) Holding of various seminars
Under the OKB SCLAMB program, initiatives aimed not only at students but also at local businesses are also implemented. In March this
year, the third industry-academia collaboration exchange meeting "Crouch!" was held, featuring presentations on research with the theme of
"Next-Generation Materials and Chemical Processes" that contribute to providing solutions for issues faced by society that include the fields
of the environment, resource recycling, and energy, as well as tours to showcase cutting-edge equipment.
In addition, in May, the "Manufacturing Al Conference" was held jointly with Mirume Al Co., Ltd. and the Gifu Prefectural DX Promotion
Consortium. This presented the frontline of Al utilization in the manufacturing industry and the direction of next-generation Al utilization. We
will continue to support regional innovation by promoting the sharing and exchange of research content and other information between
universities and other research institutions and local businesses. ., OKB



Specific Initiatives for Material Issues (Materiality)

lll. Utilization of Local Resources

The "Agreement on Mutual Cooperation for the Promotion of Gifu Agriculture Revitalization" was
concluded with Gifu Prefecture and the Tokai Regional Agricultural Administration Office.

In February this year, OKB and its group company OKB Research Institute signed a partnership agreement
with Gifu Prefecture and the Tokai Regional Agricultural Administration Office on regional agricultural
revitalization.

This agreement aims to provide effective solutions and support through mutual cooperation in the fields of
securing new agricultural leaders and expanding domestic and overseas markets for agricultural, livestock, and
fishery products, leveraging the Basic Plan for Agricultural Administration formulated by Gifu Prefecture at the
end of FY2025.

The OKB Agribusiness Institute has been established within OKB Research Institute, and has accumulated
know-how in the agricultural sector through surveys and research in the agribusiness field. Going forward, we
will leverage this know-how to contribute to the revitalization of local agriculture in cooperation with partner
organizations.

A Agreement signing ceremony

Seminars on Entry into Agriculture

As the first initiative under the above agreement, the "Seminar on Agricultural Entry by Companies" was held in March
of this year. The seminar provided participants with an opportunity to gain a more concrete image of new entries into
agriculture, through the introduction of actual examples of such entries, explanations of the acceptance systems and
support provided by local governments, and the current status of local agriculture.

We will continue to foster awareness of entering the agricultural sector and support businesses planning or considering
entering the agricultural sector, thereby contributing to the creation of new agricultural leaders in Gifu Prefecture and the
sustainable development of local agriculture.

A At the seminar
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Specific Initiatives for Material Issues (Materiality)

IV. Addressing Climate Change and Environmental Conservation

e CE
& || &

CO2 emission reduction rate
(compared to FY2013)

Full introduction of CO,-free electricity
Since April of this year, all electricity supplied directly from Chubu Electric Miraiz has
been incrementally switched to CO,-free electricity. As a result of this initiative, we

expect to reduce CO, emissions by approximately 4,685 tons annually, and we now 83%
expect to achieve the OKB Group's long-term sustainability KPI of "reducing CO, 45%
0 (1]
emissions (Scope 1 and 2) by 75% by FY2030" ahead of schedule within FY2026. 31% 3% 7% 38% 40-7% 44%
0 0 e ——

We will continue to work toward reducing CO, emissions with the aim of achieving
carbon neutrality by FY2050.

[CO, emission reduction effects] FY2022  H1 H2 H1 H2 H1 H2  FY2026
In FY2026, CO, emissions are expected to be reduced by approximately 83% FY2023 FY2023 FY2024 FY2024 FY2025 FY2025 (estimate)
compared to FY2013 levels

Signing of the "Partnership Agreement on Carbon Neutrality Utilizing J-Credits"

By supporting the local production and local consumption of J-Credits generated through
OKB Ogaki Kyoritsu Bank Epsirs s the environmental contribution efforts of local governments and forest cooperatives in

sy il cooperation with Bywill, which supports environmental value and a circular economy, OKB
; aims to contribute to achieving regional carbon neutrality in Gifu Prefecture and other areas.
bt cfeonparies By March this year, a total of 25 partnership agreements (23 with local governments and 2

wishing to purchase J-Credits ¢, panies wishing with forest associations) had been concluded.

to purchase J-Credits

“cd\o“

00\\5

Local governments
Forest cooperatives,
etc.

uopeioqe|jo)

co,%%”
[Partnership details]
* Provision of information, services, know-how, etc. related to environmental value
+ Creation of new business models utilizing environmental value
* Creation of forest-derived J-Credits (forest cooperatives, etc.)

e By :) BYW' I_ L f,ifii

Return of profits Payment for J-Credit purchases
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Specific Initiatives for Material Issues (Materiality)

GENDER 8 DECENT WORK AND “] REDUCED
EQUALITY ECONDMIC GROWTH INEQUALIIES.

V. Promoting the Active Participation of Diverse Talent (ij. fi 2

v

Promotion of women’s advancement
We regard the promotion of women's empowerment as one of our key management strategies and are working to build an organization where female
employees can fully demonstrate their individuality and capabilities. We support career development by offering training programs for female leaders and holding
roundtable discussions with female outside directors, among other events. We also offer a wide range of training opportunities, including business school
programs and cross-organizational learning at other companies, to develop human resources who will assume key positions in the future.

Role model discussion sessions

To help female employees feel more familiar with

managerial roles and to enhance their motivation for
Ratio of managerial positions 12:8:;‘_1 S%ZZ or more in the future career d_evelo.pment, we held a role model disc.:ussion
(managers and supervisors) o session in which female managers shared their

experiences on balancing work and family life, with the

aim of alleviating any concerns. By directly interacting

with female employees who are active in managerial

Ratio of managerial Target: At least 20% by the end of FY2030 positions, we are fostering a corporate culture in which
staff members and above Actual: 16.1% female employees recognize their own potential and
(assistant manager / proactively engage in career development.

deputy branch manager
level or above)

Support for Return to Work from Childcare Leave

Ratio of women in leadership positions Target: At least 30% by the end of To help employees who aim to balance work and childcare continue to thrive, we offer Nadeshiko
(senior associate or above)

fiscal 2030

Actual: 29.6% Net and Childcare Leave Return Support Training to those on childcare leave and those who have

returned to work in order to alleviate concerns about career development and balancing work and
childcare. The training program provides opportunities for interaction with employees with
experience of motherhood, as well as offering the chance of gatherings for employees currently on
parental leave. We are also promoting the use of childcare leave among male employees and are
working to create an environment that makes it easier for employees who wish to take childcare
leave to do so.
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Overview of the current corporate governance structure

To further strengthen its corporate governance functions and ensure proper corporate
management, OKB has elected to be a company with a board of corporate auditors.

Specific Initiatives for Material Issues (Materiality)

VI. Enhancing Corporate Governance RS
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Approx. 37%

(3 out of 8, including 1 woman)

Management Advisory Council

e © o o o o o
rtemoRTRT
Ratio of Outside Officers
Approx. 71 % (5 out of 7)

Evaluation of the effectiveness of the Board of Directors

At the Board of Directors meeting in May 2026, an analysis and evaluation of the effectiveness of the Board as a whole was

conducted.

To further enhance its effectiveness, the matters set out below will be addressed.

@ Allocating time for discussion on medium- to long-term and important themes to improve the effectiveness of the Board of Directors.

® Continuing to enhance advance briefings to reduce explanation time on the day of the Board of Directors meeting and further

securing time for substantive discussions.

® Streamlining materials to enable more focused discussions on key points.

Board of Corporate Auditors

Ratio of External Corporate Auditors

50%2 out of 4)
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About This Document

[Contact for inquiries regarding this document]

OKB Ogaki Kyoritsu Bank, Public Relations Department

TEL : 0584-74-2248

FAX : 0584-74-2512
E-mail : kouhou@okb.co.jp
URL . https://www.okb.co.jp

This document contains forward-looking statements.
Please note that these statements do not guarantee future business
performance and entail risks and uncertainties arising from changes in the
business environment and other factors.
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